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Building Inclusion Into Leadership:  
Insights from the Inclusive Chips Forum
On September 16, Platform Talent voor Technologie under ECDA 
hosted the Inclusive Chips Forum at High Tech Campus Eindhoven,  
where changemakers from across Europe’s semiconductor eco- 
system gathered to explore how inclusion drives innovation and  
resilience. The full-day event showcased practical strategies and 
case studies on embedding equity and belonging into leadership  
and organizational culture. A key takeaway: awareness alone  
isn’t enough, inclusion must be built into systems and leadership 
accountability. The forum made one thing clear: for Europe to  
stay competitive in the global semiconductor race, inclusion isn’t 
optional — it’s essential.

Learn more:     https://diversityinchips.eu/events/inclusive- 
chips-forum-designing-the-difference/

Welcome to our third 
edition of the Euro-
pean Chips Diversity 
Alliance Newsletter!

We’re thrilled to 
have you with us as 
we share the latest 
updates, initiatives, 
insights and events 
from our network.

In this issue, you 
will find the latest 
updates from the 
project, as well as 
what is coming up.

We are glad to have 
you on this journey 
with us, and look for-
ward to catching you 
at one of our events!
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Accelerating Europe’s Tech Advantage
On 2 October 2025, policymakers, educators, and  
industry leaders gathered in Brussels to discuss Europe’s 
urgent need for a stronger STEM foundation to power  
its high-tech future. Hosted by the OECD, EU STEM 
Coalition, ECSA, and ECDA, the event explored how the 
European Commission’s Union of Skills and STEM Edu-
cation Strategic Plan can address the projected shortage 
of over 75,000 semiconductor professionals by 2030.

Speakers including Laith Altimime (SEMI Europe), Andreas Schleicher (OECD), Nessa Maguire  
(EudaOrg) and Beatrice Boots (EU STEM Coalition) highlighted that while STEM enrolment is  
growing, only 28% of students pursue semiconductor-related fields — and far fewer join the  
industry. A dynamic panel debate examined how to measure the real impact of STEM promotion 
campaigns, attract more women and underrepresented groups, and align education with Europe’s 
evolving technological needs.

Read More:     https://diversityinchips.eu/accelerating-europes-tech-advantage/

Why Inclusion Fuels Better Chips: An ECDA Panel Discussion
As part of the European Chips Diversity Alliance, SEMI Europe’s Kartikey Srivastava hosted an 
engaging panel on October 3, 2025, bringing together leaders from Infineon Technologies Austria, 
Synopsys, and CEA-Leti to explore how inclusion strengthens innovation and competitiveness in 
Europe’s semiconductor ecosystem.

Panelists Martina Wolfgruber (Infineon), Catherine Le Lan de Franssu (Synopsys), and Dr. Suzanne 
Lesecq (CEA-Leti) shared how diversity, equity, and inclusion (DEI) are not just moral imperatives — 
they’re strategic drivers. As Wolfgruber noted, companies with diverse leadership are nearly 40% 
more likely to outperform peers. The discussion emphasized that collaboration, mentoring, and 
academia–industry partnerships are key to attracting untapped talent and building a truly inclusive 
ecosystem.

The panel’s message was clear: Europe’s semiconductor excellence depends on empowering every  
   voice and perspective — because better chips are built by inclusive teams.

         Watch the full video on our YouTube Channel:     �https://www.youtube.com/watch?v=M 
cbWq4YShrk
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Webinar:  
Empowering Inclusion in Europe’s Microelectronics Ecosystem

The European Chips Diversity 
Alliance (ECDA) invites you  
to a dynamic online webinar  
focused on advancing diversity, 
equity, and inclusion (DEI) in 
Europe’s fast-growing micro- 
electronics sector. By con-
necting academia, industry, 
and policymakers, ECDA 
works to unlock Europe’s 
missing talent — the key to 
building a stronger, more 
innovative semiconductor 
ecosystem. 
 
 
 
 
 
 
 

 
Date: 23 October | Time: 10:00 – 11:30 CET | Online

Speakers include Nessa Maguire (EudaOrg), Matthew Coates (Platform Talent voor Technologie), 
Richard Harte (Learnovate), and Stephan Schmuck (ESCP Business School).

Don’t miss this opportunity to engage with experts, ask questions, and contribute to shaping a 
more inclusive and competitive future for Europe’s semiconductor industry.

        Register now:     �https://diversityinchips.eu/events/empowering-inclusion-in-europes- 
microelectronics-ecosystem/
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Join ECDA at SEMICON Europa:  
Building an Inclusive Future for Microelectronics

The European Chips Diversity 
Alliance (ECDA) is excited to 
announce its participation at 
SEMICON Europa in Munich, 
featuring a full program ded-
icated to advancing diversity, 
equity, and inclusion across 
the semiconductor ecosystem. 
Join us at the TECHArena, 
visit our booth, and take part 
in our in-person Inclusive 
Employer Branding Training –  
a unique opportunity to turn 
inclusion into action. 
 
 
 
 
 
 
 

 
SEMICON Europa, Munich | Date: 19th November | 10:00 – 16:00 (Full-day, in-person)

The Inclusive Employer Branding Training is designed for HR leaders and middle managers 
eager to attract and retain diverse talent. By the end of the session, you’ll walk away with actionable 
strategies to position your organization as a place where every talent can thrive.

 Come meet us in Munich — connect, learn, and lead the change for a more inclusive semiconductor  
    industry.

          Learn more and register:     �Inclusive Employer Branding Training at SEMICON  
Europa - European Chips Diversity Alliance
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Coming Soon: ECDA Ambassador &  
MentorChip Program Launch
Exciting news, ECDA will launch two flagship initiatives designed to empower inclusion and  
connection across Europe’s microelectronics sector: the European MentorChip Exchange  
Programme and the ECDA Ambassadorship Programme.

The MentorChip Programme connects mentors and mentees across Europe through a flexible, 
hybrid model, combining online engagement via LinkedIn with in-person flash mentoring at ECDA 
events. It’s a space to share expertise, grow networks, and build confidence while strengthening 
collaboration between academia, industry, and research.

Meanwhile, the Ambassador Programme will recognize and elevate professionals who champion  
diversity, equity, and inclusion in their organizations and communities. Ambassadors will act as 
visible role models, sharing stories, inspiring others, and driving meaningful change.

Stay tuned for the official launch — and get ready to mentor, be mentored, or become an ECDA 
Ambassador helping shape a more inclusive and innovative future for Europe’s semiconductor 
industry.

Follow ECDA on LinkedIn for updates:     �European Chips Diversity Alliance: Overview | 
LinkedIn
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ECDA on Instagram
We’re excited to announce that the European Chips Diversity Alliance 
(ECDA) is now on Instagram. 

As we continue our mission to promote diversity, equity, and inclusion 
in the semiconductor industry, we’re expanding our digital presence to  
   bring you inspiring stories, industry insights, and community highlights  
       in a more dynamic and visual way.

                    https://www.instagram.com/diversityinchips

https://diversityinchips.eu/
https://www.linkedin.com/company/diversityinchips/
https://www.linkedin.com/company/diversityinchips/
https://www.instagram.com/diversityinchips/


The ECDA’s full DEI Report is now out 
We’re proud to announce the 
release of the 2025 ECDA 
Diversity, Equity & Inclusion 
(DEI) Report — a landmark 
publication exploring how 
inclusion is shaping the future 
of Europe’s semiconductor 
industry.

The report highlights the 
growing consensus that 
inclusion and performance 
go hand in hand. Diverse 
teams make faster, better  
decisions, yet inclusion too 
often remains a slogan rather 
than a daily practice. 

Europe’s semiconductor  
future depends not just on 
technology, but on people 
who feel they belong in shap-
ing it. The DEI Report sets 
out the roadmap for building 
that future — one that is fair, 
inclusive, and ready for the 
challenges ahead.

            Read the full 2025 DEI Report:     �ECDA Diversity, Equity and Inclusion Report 2025 -  
European Chips Diversity Alliance

The European Chips Diversity Alliance has received funding from the European  
Education and Culture Executive Agency (EACEA) under project No 101140006.
 
        www.diversityinchips.eu
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